
2017 - 2018 School Improvement Plan 

PRIORITY 1 
We aim to work together to        
improve pupils' progress and        
performance in literacy and       
numeracy in S1-S3 and in senior 
phase qualifications. 
 
How will we do this? 
 
 Our teachers will provide      

opportunities for pupils to de-
velop literacy and numeracy in 
a range of subjects. 

 
 We will track, monitor and 

share pupils' progress to make 
sure we build on prior learning 
and are clear about next steps. 

We aim to work together to support all learners, in-
cluding the most disadvantaged, to ensure that we 
raise attainment and remove barriers to successful 
learning. 
 
How will we do this? 
 

 We will provide a nurturing approach to learning 
in all lessons and also in our newly established 
Nurture Hub. 

 

 We will work with our school partners to ensure 
our curriculum meets the needs of all learners,   
including those most at risk of missing out. 

 

 We (teachers, parents and partners) will mentor     
pupils to help them agree and achieve ambitious    
targets in their learning. 

PRIORITY 2 

We will work together to improve 
pupils' skills and readiness for work 
so that they sustain a positive       
destination on leaving school. 
 
How will we do this? 
 

 We will continue to develop work 
related courses an opportunities 
for accreditation in S4-6. 

 

 We will develop projects in S3 
that enable pupils to be creative, 
enterprising  and to take responsi-
bility. 

 

 We will ensure pupils have great-
er opportunities to develop skills 
for work, including planning their 
own pathways, in S1-3. 

PRIORITY 4 

PRIORITY 3 
We will work together to improve health and         
wellbeing for all members of our school community, 
including mental and emotional health and wellbeing 
 
How will we do this? 
 

 We will provide opportunities for our staff to     
develop skills to support mental and emotional 
wellbeing of pupils, including the use of research 
to help plan what support is needed. 

 

 We will increase opportunities for staff and pupils 
to develop leadership opportunities through our 
House system and through our staff and pupil 
committees and focus groups. 

 

 We will tailor our PHSE programme to reflect the 
needs of learners, to promote equality and to    
support learners to make informed and               
responsible choices. 

Respect 
 

Ambition 
 

Compassion 
 

Fairness 
 

Responsibility 

2019 - 2020 School Improvement Plan

PRIORITY 1
We aim to work together to 
improve pupils’progress and 
performance in literacy and 
numeracy in S1 - S3 and in 
senior phase qualifications.
How will we do this?

• Dedicated staff in English,  
 Maths and our support team  
 are working with targeted  
 groups of pupils to improve  
 their skills in literacy and  
 Numeracy so that they are  
 better prepared for learning  
 across the curriculum
• We are continuing to develop  
 the range of options and  
 pathways available for pupils  
 in S3-6, along with improved  
 tracking and monitoring and  
 focused professional  
 learning for staff, so that  
 pupils learn and achieve to  
 the best of their ability

PRIORITY 4

We will work together to 
improve pupils’ skills and 
readiness for work so that they 
sustain a positive destination 
on leaving school.
How will we do this?

• We will offer increased  
 opportunities for mentoring  
 and tailored work experience  
 placements for pupils in S3-6
• We will be delivering  
 pathway planning events for  
 pupils in S2/3 that are linked  
 to choosing subjects, using  
 the expertise of local  
 employers and agencies

PRIORITY 2

We aim to work together to 
support all learners, including 
the most disadvantaged, to 
ensure that we raise attainment 
and remove barriers to 
successful learning.
How will we do this?

• We have appointed a Pupil  
 Equity Fund Worker to work  
 with families to ensure better  
 engagement with school,  
 including attendance,  
 achievement and participation
• Our staff have developed  
 individual projects to improve  
 life skills, parental engagement,  
 physical and emotional health  
 and wellbeing and digital  
 literacy and numeracy 

PRIORITY 3

We will work together to 
improve health and wellbeing 
for all members of our school 
community, including mental 
and emotional health and 
wellbeing.
How will we do this?

• We are developing and  
 launching a new policy  
 to improve learning and  
 relationships that is linked to  
 our nurture approach
• We are implementing a new  
 Personal Health and Social  
 Education Programme for all  
 pupils in S1-6 that meets their  
 wellbeing needs and is focused  
 on the issues they will face in  
 life, learning and work
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